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About the Speaker

 20 Years in the Insurance Technology Industry.

 Agency Automation Coordinator – 5 Years

 Independent Insurance Agent – 5 Years

 P&C and Life & Health

 Personal Lines Manager

 Vendor of Insurance Technology – 10 Years

 Executive Vice President and CTO – CyberDesic, Inc.

 Founder and President/CEO – InsSites.com

 Director of Insurance Services – Afni, Inc. 

 Co-Founder and CTO – PayFlight, LLC

 Co-Founder and President/COO – Delta Innovations, Inc.



What’s On Your 

Website?



What’s On Your Website?

 Things you might want to avoid
 Animation

 Clipart

 Information Overload

 Too many images

 Overuse of Flash and other “Cool” technologies.

 Multiple Navigation Methods
 Top menus

 Side Menus

 Left Menus

 Right Menus

 Links all over the page.



What’s On Your Website?

 Things you may want to do.

 Keep it Simple

 Small amounts of information on a single page.

 Simple navigation, hierarchical flow.

 Easy way to contact someone (Email forms, 

phone numbers, or other contact information.)

 Customer self service options on front page.

 Change your site frequently.

 Maintain your professional image.



What’s on Your 

Website?

A Good Example





Marketing



Marketing

 Advertise your website and online services.

 Use your existing advertising media.

 Budget sufficiently for a biennial site 

redesign.

 Carefully consider the copy and content of 

your site.

 Change the content frequently.



On-line Sales



On-Line Sales

 Real-time on-line quoting engines

 MI Assistant

 AMS

 Others

 Links to Carrier Websites for real-time 

Quoting

 On-line Quote Forms



On-line Sales

 Issues

 Completing the transaction on-line.

 Payment methods (Who pays the 3% credit card fee?)

 Verification of Information

 Personalization of the sale 

 E&O exposures

 If you build it, will they come?

 Will it increase my sales and/or profitability?

 Can be expensive.

 Selling a commodity vs. a service





Recruiting



Recruiting

 Usually the first place someone goes when you 
advertise for people.

 Good place to collect résumé's and interested party 
information.

 Make sure you have a section on your site 
dedicated to HR.

 Good place for employee intranet
 Employee Manuals

 Policies and Procedures

 Training Materials

 Forms / Etc.



Customer Service



Customer Service

 How do you use the web as a customer 

service tool?

 Build or Buy.

 Advertise

 Promote

 Measure Use

 Promote some more



Customer Service

 What Types of Service can you provide on the Web?
 Policy Change Requests

 Auto ID Cards

 Certificates of Insurance

 Bid Bond Requests

 Quote Requests (Adding a new car, etc.)

 Healthcare Provider Listings or search engines

 Online Group Enrollments

 Online premium payments

 Submission of Claim Information
 Auto/Property

 First Notice of Loss (WC)



Customer Service

 Who should I target these services for?

 Personal Lines Customers

 Commercial Lines Customers

 Life/Health Customers



Customer Service

 Where do I get the best bang for the buck?

 CSR intensive processes

 Auto ID Cards

 Certificates of Insurance

 Group Enrollments



Available Products and 

Services

 CSR24 – Afni Insurance Services
 Stand-Alone

 Vendor Integration

 Applied Systems (WinTam)

 AMS
 Saggitta

 Prime

 AFW

 Others

 ASP (Application Service Provider)

 Website and Customer Service modules or stand-along 
Customer service module.



Available Products and 

Services

 ConfirmNet

 Insurance Data Services

 CMS



Available Products and 

Services

 Proprietary

 AMS - Service24/7

 Applied Systems – TAM Online

 Applied Systems – Vision

 Carrier System Portals

 Custom and coming soon Solutions

 Delta Innovations, Inc.

 PayFlight, LLC

 Others



Customer Service and the Web

 What to look for in a vendor

 Longevity in the Industry

 Does it fit my needs

 Costs

 Security of Information

 Hidden Costs

 What additional equipment or Internet service do I 

need?

 What additional staff time is required to maintain?
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Barry L. Gamage – President/COO

Email:  barry.gamage@delta-innovations.com

Phone:  (309) 663-4200
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1012 Ekstam Dr.  Suite 1

Bloomington, IL   61704
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